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Introduction: South Africa – A Leading Export 
Hotspot 

South Africa has established itself as a global powerhouse for premium fruit 
exports. With optimal growing conditions, advanced farming, and a 
continuous innovation drive, the country is a preferred supply partner for 
demanding buyers in Europe, China, and beyond. However, success hinges on 
a strong, precise cold chain – and the right logistics partner. 

 

Export Markets & Growth Outlook 

 

• The European retail sector remains the lead destination, but dynamic 
growth is seen from China, the Middle East, and the wider African 
continent. 

• Main exports in 2025 are citrus, table grapes, apples, pears, and stone 
fruits. Export value in Q2 2025 reached 3.71 billion USD, up 10% from last 
year. 

• Peak seasons and volatile demand require extremely agile and reliable 
logistics from orchard to overseas shelf. 

 

 



Key Logistics Challenges for Perishables 

 

• Infrastructure bottlenecks at major ports like Cape Town and Durban 
often lead to delays, increased costs, and heightened quality risks. In 
2025, container movements at Cape Town port remained well below 
global benchmarks, with heavy backlogs. 

• Unexpected rail and truck disruptions, road congestion, and sometimes 
uncoordinated local services compound the risk for fresh exporters. 

• Producers and exporters are increasingly shifting attention to alternative 
gateways such as Walvis Bay (Namibia) or using specialized reefer vessels. 

 

Compliance & The Cold Chain Imperative 

 

• Stricter export requirements apply for all major markets: PPECB 
certification, real-time temperature logging, and robust cold chain 
documentation are mandatory. 

• Technology adoption – IoT sensors, blockchain tracking, and renewable 
energy-powered storage – is key to securing product freshness and 
audit-proof transparency. 

• Flexible logistics partners who monitor in expanded warehousing 
requirements, extra cooling capacities, and digital solutions become the 
preferred suppliers. 

 

Innovation & Success Stories 

 

• Digital platforms and predictive analytics (weather and port forecasts, 
export capacity planning) support even smaller producers with global 
ambitions. 

• Multi-modal transport (road, rail, sea, and, occasionally, air) and shared 
logistics hubs allow for tailormade export strategies, even during 
disruptions. 

• Transparent documentation and pro-active client support throughout the 
shipment strengthen trust. 



Best Practice Tips & Market Opportunities 

 

• Exporters must maintain flawless compliance and continuous monitoring 
to secure market access and protect their brand. 

• Importers and retailers value logistics partners with fast turnaround, 
flexible routing and rock-solid tracking – and reward them with repeat 
business and transparent pricing 

• Innovation and customer service differentiate providers in a market where 
mistakes are costly and competition is intense. 

 

Why CH Logistics is Your Go-To Partner 

 

Fruit exporters face tough demands: delivering on time, in perfect condition – 
and with full transparency. Many local logistics services still struggle with slow 
response, vague communication, and inconsistent reliability, costing the 
industry millions in lost opportunities. 

CH Logistics stands out as a boutique provider with strong local teams and 
international know-how, offering: 

• Close client support by experienced English-speaking logistics 
professionals – with direct management-level contacts from planning to 
delivery. 

• A hands-on, solutions-driven attitude and 24/7 accessibility, so even last-
minute needs are met with speed and precision. 

• Flexible, custom-made logistics for FCL, cold chain, or multi-modal 
shipments – always tuned to your needs. 

• Unmatched operational discipline and high-quality monitoring in a market 
where “almost” is not good enough. 

• Strong official relationships with authorities, shipping lines, regulatory 
bodies, and producers – minimizing bottlenecks and delays while ensuring 
compliance. 

• Digital shipment monitoring and real-time reports across your supply 
chain. 

Where others rely on standardised, slow structures, CH Logistics offers 
accountability, clear communication, and real local engagement. That is the 
extra mile that makes a difference for global fruit trade. 
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